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OUR COLLECTIVE VISION

To create an inclusive world with
response-able people driven by a
heart of service
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Appendix
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EPIC’S TRANSFORMATION BLUEPRINT

BEGIN VISION PLANNING?
WHEN THE FOLLOWING ARE
COMMITTED:
A LOCAL CHAMPIONS
B. SOCIAL SUPPORT NETWORKS W“&Dw
INVOLVE PARTNERS C. LOCAL RESOURCES .
(NGO, GOVERNMENT,
HOW TO BEGIN ASSET CORPORATIONS, ETC.) et
COMSIAT CoARTY : cenettt GROWING PARTNERSHIPS
" : et .
S HOW TO INITIATE ON FEASIBILITY : : Leeet
g m:;mr : e’ QUALITY OF INFORMATION
< :
E
=
r COMMUNITY &
3 STAKEHOLDERS
Q.
>
o TRUST
.p':lol.;ol.:: SUSTAINABLE, RESILIENT
& COOPERATIVE
$ COMMUNITIES
INTRO TO THE BEGIN ENGAGING RELATIONSHIP . CAPACITY BUILDING WITH
COMMUNITY COMMUNITY BUILDING : THE COMMUNITY TO
© ADDRESS THE PRIORITY

41 MISSING ASSETS
a .
) BASIC AFFIRM CONSENT ISSUEFOCUSED . COMMUNITY
W INFORMATION & MISSING ASSETS ASSET MAPPING e COMMUNITY INITIATED VISION PLAN
: s |
~
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° ESTABLISH
CONSENSUS ON
PILOT BUILD

oo MISSING ASSETS

Establish real intention
and commitment to help

LEARN COMMUNITY o

ISSUES & GET BUY-IN COMMUNITY

ACTIVATION

ACTIVATION EVENTS
COMMUNITY <
ENGAGEMENT PROJECT [(¢) Providing whats needed in

Get to know local MILLENNIUM the missing assets list
communities & site PR O CESS
IMPLEMENTING CONSOLIDATE
VISION PLAN VISION PLAN

Invested locals, Sponsors, Park Continuous Consolidate all ﬁ'ndin.g.s &
partners or authorities to Development formulate community vision for
implement & manage the future

community

@© SHARING VISION PLAN

Getting all stakeholders in the loop of compiled plan & editing
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COMMUNITY & PARK
WISHLIST

Gather, build & test
community vision
for the park
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ADOPTION

Who will adopt park zones
based on community wishlist?

SPONSORSHIP

Who will fund / support
adopted ideas?

15
MAINTENANCE

Who will manage & maintain
the well-being of the park?

&8

COMMUNITY UPKEEP

How will the local community

continue to support & be supported?

Be an adopter! £

Adopting a park zone by
creating solutions &
programs based on community
wishlist

Be a sponsor!

Contribute by financing or sponsoring
funds, materials or human resources
(matched to programs)

Join the committee! &

Manage the park as a local
community & keep tabs on well-
being of the park

*open to JKP Zone 1 areas only

VISION PLAN 2.0

Local community
kickstarts & manage
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Contribute as a

ADOPTER

POTENTIAL ADOPTERS

Youth Social

Creatives Groups Enterprises

NGO CSR

Functions Communities

CONTRIBUTION ROLES

Create solutions based on
community wishlist

Create programs for local
communities to participate
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Support as a
SPONSOR

POTENTIAL SPONSORS

Material Local
Suppliers Communities Corporates

Individuals
/informal
groups

CONTRIBUTION ROLES
Finance the community

- Municipal and Government
-CSR
-Team Building
-Investment
- Crowdfunding

Sponsor materials
Mobilise volunteers or groups

to activate ideas together with
the community

&8

Join in the

COMMITTEE

POTENTIAL COMMITTEE

Leadership ~ Residents Govt body

CONTRIBUTION ROLES

manage operations
manage security
Propose solutions / programs
Ensure community well-being

Update on community wishlist
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Thank you!

www.epic.my
johnsonoei@epic.my

fb.com/johnsonoei
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