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- Implementation	tracks	
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- Product	presentation

Outline of	the	presentation
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‘We	pledge	
that	no	
one	will	be	
left	behind’	
Preamble	to	the	2030	
Agenda	for	Sustainable	
Development

SDGs	|	Inclusive	Development

2030	Agenda	is	
premised	on	inclusive	
and	equitable	
development

SDG	10	and	SDG	16		
entirely	dedicated	this	
change

Other	four	SDGs	rely	
on	it
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Challenges	|	Inclusive	Policies

(i) Under-analysed and	non-operationalized in	policy	and	

programmatic	terms

(ii) Recurring	shortcomings	with	multidimensional analysis	and	

response		

(iii) Scarcity	of	evidence	that	is
• Equity-weighted
• Integrated	
• Relevant	to	early	stage	and	preventive	action
• Generated	in	an	inclusive	manner	
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Response	|	 UNESCO	Inclusive	Policy	Lab

Mission:	Enable	knowledge	co-creation	and	translation	into	
inclusive	policies		

Key	1: inclusive	policies	(theme)

Key	2:	knowledge	crowdsourcing,	co-production	and translation	 into	
inclusive	policies	(functions)

Key	3:	On-the-ground	and	online	work	(approach)
Key	4:	Global service	and	regional	arms;	UNESCO	and	beyond	

(coverage)
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Development	Objectives

(i) Improve	the	fit	of	knowledge and	inclusive	policy	
making

(ii)			Stimulate inclusive	policy innovation

(iii) Support	the	design	and	delivery	of	inclusive	policies
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Three-track	strategy	(i)

► Develop	safeguards,	applications	and	platforms	to	
operationalize inclusive	policies	and	support	evaluations	of	
options.

► Build	ecosystems	of	inclusive	policy	practitioners
► Enable	co-production	of	knowledge	and	pulling	of	know-
how for	inclusive	policies

► Improve	mechanisms,	models	and	capacities	for	the	design	
and	delivery	of	more	inclusive	and	equitable	policies
► Drive	adoption and	usage	of	evidence	in	inclusive	policy	and	
decision	making

en.unesco.org/inclusivepolicylab |		#InclusivePolicies #SDGs



Combined	approach	(i)	
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TIER	1		
ON-THE	GROUND		

11	Countries	
	

Shared	policy	auditing	and	design	
Evidence	for	inclusive	policies		
Participatory	data	initiatives			

	
	

TIER	2		
ONLINE		
1	Global	online	service	
4	Regional	arms	
													South-East	Asia	
													Central	America	
													Southern	Africa	
													Western	Africa	
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Combined	approach	(ii)	

ON-THE-GROUND		
Policy	support			

Technical	assistance		
Capacity	building	

Advocacy			
	

ONLINE		
Crowdsourcing	evidence	
Outsourcing	evidence	collection		
Self-organization	capacity		
Collaborative	knowledge	“economy”		
	
		

BENEFITS	OF	CONNECTING	
Sustain	work	(throughout	and	beyond	the	lifespan	of	a	project)	

Expand	coverage	(to	other	parties	and	participants)		
Boost	effectiveness	and	delivery		
Make	process	and	results	known		

	
	



Core	|	Online	service		

The	UNESCO	Inclusive	Policy	Lab	is	both	an	on-the-ground	policy	
programme and	an	online	project.	

The	online	service	enables	web-based	crowdsourcing,	co-
production and	travel of	policy-relevant	evidence.	Users	feed	in	
and	interact freely.	Much	of	the	content	is	user	generated	with	
quality	control	measures	in	place.		Registered users	can	feed	in,	
but	those	who	are	unregistered can	only	read	content.	
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Pillar	1	|	Inclusive	Policy	Markers

The	users	→Their	needs → Our	solution → The	Benefits	of	use



Users	|	Hypothetical	(but	quintessential)

→ the	policy maker

→ the	researcher/	the	knowledge	producer

→ the	development actor
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DEMAND:	 Operationalize inclusive	development	

in	policy and	programmatic terms

SOLUTION:	The	Inclusive	Policy	Markers	

o are quality- and	process-related	policy	

safeguards	

o help	design	and	deliver	more	inclusive	and	

equity-weighted	policies.	

Needs	|	Shared	and	pressing	
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Using	the	Markers	offers	quality- and	process-related	
safeguards to	ensure	that	policies	are	both	inclusive	in	design	
and	produce	inclusive	outcomes.	

On	the	basis	of	the	online	tool,	the	users	can:	

o build	capacity	in	the	area	of	inclusive	policies	

o conduct	an	informal	(DIY)	policy	assessment	

o design	a	full-scale	shared	policy	audit

o crowdsource	and	diffuse	policy	solutions	they	hold

Benefits	of	use	
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oMethodologically	derived	from	the	UNESCO	Analytical	

Framework for	Inclusive	Policy	Design		

oFormulated	with	all	UNESCO	Sectors	

oMulti-dimensional;	not	sectoral	(in	terms	of	policy)	

oApplicable	to	programmes in	various	fields	

oBring	beneficiaries	on	the	same	page	and	frame	thinking

en.unesco.org/inclusivepolicylab |		#InclusivePolicies #SDGs

Important	Point
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The	process	→The	needs → Our	solution	→ The	Benefits	of	use

Pillar	2	|	E-Teams	



Process	| (A	not-so-hypothetical)	Project
→ Multi-stakeholder	
→ Year-long	
→ Three-tier	process

DEMAND:	Bank	on	web-enabled	processes	and	the	self-

organising	capacity of	policy	communities

SOLUTION:	The	E-teams	

o collaborative	online	spaces		-micro	environments	for	those	

working	on	inclusive	policies		

o standalone online	e-teams or combined	with	on-the-

ground	work

o create as	many	e-teams	as	needed	and/or	join	exiting	ones
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Benefits	of	use	
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By	drawing	on	the	e-teams,	the	users	can:	

o sustain group	work	throughout	and	beyond the	lifespan	of	a	project

o expand	the	coverage of	their	work	to	other	parties	and	participants	

o boost	effectiveness and	delivery	

o make their	process	and	results	known	and	visible



Important	Point
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Bioethics	(global)	 San	Jose	Office	 Harare	Office

Jakarta	Office	
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The	users →The	needs → Our	solution → The	Benefits	of	use	

Pillar	3	|	Support	System



en.unesco.org/inclusivepolicylab |		#InclusivePolicies #SDGs

Users	|	(who	could	be	trading	places)	

→ the	policy maker

→ the	expert
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Needs	|	Give	and	take	

DEMAND:	Inclusive	policy	is	an	emerging area.	The	
issues	are	pressing;	they	need	cutting-edge	
solutions.	There	often	isn’t	the	time	or	space	for	
formal	and	lengthy	requests.

SOLUTION:	The	Support	System	offers	effective	
shortcuts that	allow	the know-how,	the	evidence	
and	the	hands-on	experience	on	inclusive	policies	
to travel	faster.	
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The	Support	System	serves	the	users	by	

o connecting	the	demand	for	answers some	teams	have	
with	

o the	supply	of	solutions others	hold	and	seek	to	share

Benefits	of	use	
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oPuts	data,	knowledge	and/or	recommendations

directly	in	the	hands	of	those	who can	act	upon	

them	

oFacilitates	direct	policy	support	and	advice

(through	shortcuts)

oCreate	direct	links	between	policy	practitioners	

o Increases	visibility and	outreach
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Important	point
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Functional	Components	|	Remaining	



Key	concluding	points	
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o UNESCO-wide – cutting	across	sectors	and	lending	itself	to	all

o Beyond	UNESCO	– pulling	know-how	and	expertise	from	all

oMultiple	uses	and	benefits	– for	individual	users	and	their	
programmes	as	a	whole
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Join	
Use	
Share

The	UNESCO	Inclusive	Policy	Lab	pulls	funding	from	
the	Government	of	Malaysia,	the	United	Nations	
Partnership	on	the	Rights	of	Persons	with	Disabilities	
(UNPRPD),	and	core	programme.	
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Thank	you

John	Crowley
Chief	of	Section
UNESCO	Social	and	Human	Sciences,	MOST	Programme
j.crowley@unesco.org
en.unesco.org/inclusivepolicylab/
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